San Juan Group Steering Committee Meeting Minutes
Date: 2/22/2026
Start of Meeting: 9:10am
People present at meeting: Barbara P., Nikki L., Jack L.
On Zoom: Lenore, Heather, Jason S., Betty R., Kenny T., Mike M.
Chair: (Barb P. fill in) Led meeting

Treasurer’s Report: (Lenore)

Income in person, $368 from PayPal
Spent on supplies, literature and cleaning

Zelle working and people using it. Posted sign on table noted and is being announced at

meetings
Income is up this year from last year
Spent on Supplies in January

Co-Treasurer: (Heather) — no replacement found yet
Website (Jane H.) absent IT Support: (Jason)
GSR: (Adee) absent

Facilities: (Arnie P.) — Jack L. present and wants to do some painting and has volunteers to
help

Intergroup: (Jeanette)

Grapevine Rep.: Michele- absent

Supplies: (Auggie) absent

Literature: (Shanna) absent but Nikki states she will give the keys to the cupboard in order
to store books.

H&I: (Lenore) The business meeting was full with 12 new H&I panels available as well as 2
new detox center panes. There will be a Chili Cookoffin October and Bingo in April/May

CCC: (Barbara/Sandy): No new updates

Secretary (Dee Dee) absent



Old Business: None

New Business: Motion made and carried installing Adee as GSR rep, Michele for Grapevine
rep and Shanna for Literature. There was also a motion made and carried that any new
Secretary starting in June of this year will be required to attend the Steering Committee
Meeting

Close out of the meeting with the Serenity Prayer. End of Meeting: 09:50.

Prepared by Barbara P. April 6, 2026



