
San Juan Group Steering Committee Meeting Minutes 
 
 

Date: 11.30.25  
 
Start of meeting: 9:10am 
 
Attendees: Bill G., Barbara P., Steve G., Nikki L., Cheryl, Lenore, Jason S.,  
Heather C., Jessica F., Sandy B., Mike M., Betty R., DeeDee P., Debra G., Kathy 
C., Kenny T., Andrea, Holly, Dan 
 
Chair: (Bill G) 
Bill led the meeting  

 
Treasurers Report: (Heather) 
 
• Income $6,279.84; payments made (see report) 
• No missing envelopes 
• There was another discussion re: PayPal not working for receiving donations. 

Lenore contacted Michelle R. re: what was needed 
o IRS tax ID (Michelle has) 
o Bank statement (Lenore forwarded to Michelle  
o The issue should be cleared up today 

• Jason stated Zelle could be finalized today 
• See report for more details 

 
 

Website: IT Support: (Jason) 
• Jane is on top of everything – nothing to report 
 

 
GSR: (Jessica)  

• Jessica provided a detailed report  
• Jessica has already found a new GSR to start in January as her commitment 

is up in January. 
• The meeting was on Nov. 6th, we studied Tradition 11 and Concept 11 
• Highlights are below – see report for more details 
• Group inventories were discussed 



• Archives of persons with more that 30 years of sobriety are available – let 
Jessica know if you want to set up an interview for yourself or with another 
long term alcoholic 

• Upcoming events are noted in her report 
◦ H&I has many open panels & opportunities to be of service. The Juvenile 
Halls need support Go to Sochic.club to sign up to be a guest speaker on a 
panel and a list of panels available 
 

Facilities: (Arnie) 
• No report – not present 

 
Intergroup: (Jeanette) 

• No report – not present 
 

Grapevine Rep. (Dalene) 
• No report – not present 

 
Supplies: (Nick) 

• Lenore filled in for Nick  
• We spent $577.22 on supplies this month. Coffee is the main expense. 

Thanks for letting me serve!  
 
Literature: (Nikki) 

• Goes to Laguna Niguel office twice a month for supplies and sometimes 
books are not available. Nikki tries to have one of each of the non-BB books 
we use available 

• Nikki asked if we wanted to spend money on shipping – group conscience 
was NO 

• Pamphlet of the month was not available for November  
	
H&I: (Jill L) 

• Not present, Lenore gave the report 
• 6 new members to H&I 
• 4 dark nights this past month & we are running low on panel leaders 
• We serve 45 different detox and rehab homes in addition to  

 
CCC: (Barbara/Sandy):  

• Waiting to receive a written copy of the new 2-year lease for $3,000 
 



Secretary (DeeDee): 
• Dee Dee added the names (including all secretaries) on TextMagic to be able 

to send secretaries and steering committee members reminders of when 
meetings happen 

• A few people still did not receive the message – mainly meeting secretaries 
and requested that those who did not receive it make sure their names are on 
the list on the table in the trailer 

 
 

Old Business: 
• Completed  

 
 
New Business: 

• New business: Kathy said some attendees feel the last statement of the 
church guidelines was demeaning. Cheryl suggested we remove the word 
‘simple’ from the statement.  

• Barbara P. will take the issue to the CCC 
• There was also a request for a ‘safety statement’ somewhere in the room 

similar to the one at the San Clemente friendship center. Dee Dee will ask 
someone to take a picture of the statement and will get it to Barbara P. 

• Re: unwanted remarks to women – Barbara P. suggested we approach a 
male member with solid, long-term sobriety and ask him to talk to the 
offenders. 

 
Close out of the meeting with the serenity prayer. End of meeting: 9:50am 
 
 


