San Juan Group Steering Committee Meeting Minutes

Date: 09.28.25
Start of meeting: 9:10am
People present at meeting: Steve G., Bill G., Holly O., Mike C., Jack, James S.

On zoom: Jason S., Lenore, Heather, Sandy B., Mike M., Alexandrea, Bron,
Andrea J., Kate G., Alexander S., DeeDee P.

Chair: (Steve G.)
Steve led the meeting

Treasurers Report: (Lenore)

e We've seen a decrease in contributions over the last 3 months, but we brought in
a healthy amount (see Lenore’s report for more details)

e There was another discussion re: closing PayPal because of costs and to provide
Zelle for donations. Bron thought it would be too much effort for people and there
was some disagreement over that. Kate remarked if she had 2 choices she
would not move to the preferred method.

e Jason will provide needed information in order to include Zelle.

e See report for more details

Website: IT Support: (Jason)
¢ Nothing to report

GSR: (not present)

Jessica provided a report to Dee Dee in her absence.

The meeting was on September 4, we studied Tradition 9 and Concept 9
The highlights that | took from the meeting were:

Upcoming events:

> November 7-9, 11th Annual National AA Technology Workshop

> October 25th instead of SOCHIC’s Annual Chili Cookoff, instead a Costume




Spooktacular Bingo (I will have handouts in trailer to give out for date and
time)

> Traditions Day in November, details to be revealed

> Primary Purpose podcast - new episode each week

> Know a longtimer? Ask for them to do a recording. Visit -
MSCADistrict12.org/archives

> H&I has many open panels & opportunities to be of service. Go to
Sochic.club to sign up to be a guest speaker on a panel and a list of panels
available (screenshot).

Facilities: (not present)

There was a comment regarding updating the baseboards which would
freshen up the room

Intergroup: (Jeanette)

Lifeline is looking for articles

Pamphlet of the month: Nine new stories and a new introduction are featured
in this revised pamphlet now titled “Indigenous People in A.A.” The new
stories are all written by Indigenous people

Special events are listed on the ocaa.org web site

Grapevine Rep. (Dalene)

e Not present

Supplies: (Nick)

e Lenore filled in for Nick — we spent $621.82 ($449.76) for coffee

Literature: (Nikki)

e Not present

H&l: (Jill L

Lenore for Jill — we had one dark night which is unfortunate — when a panel is
scheduled and no one shows up it reflects poorly on us

Elections are going to occur soon to replace people who have stepped down
Still looking for panel members. People can sign up to be on an AA panel by
going to www.sochic.club




CCC: (Barbara/Sandy):
e Meeting with the church went well: increase of $200 a month for a 2-year lease
¢ We should plan for an increase in two years

Secretary (DeeDee):
e Dee Dee still needs to post the updated list on TextMagic so she can send
secretaries and steering committee information (plan is to do it this weekend)

Old Business:
o TextMagic, update Eye Opener secretary contact list
e |I'm unclear about the zoom meetings but will revisit emails and see if | have
the info | need to include them

New Business:
e No new business

Close out of the meeting with the serenity prayer. End of meeting: 9:40am



