San Juan Group Steering Committee Meeting Minutes

Date: 10.26.25
Start of meeting: 9:10am

Attendees: Bill G., Barbara P., Holly D., Dalene, Jack L., Lenore, Jason S., Heather,
Sandy B., Mike M., DeeDee P.

Chair: (Bill G)
Bill led the meeting

Treasurers Report: (Heather)

¢ Income higher than the previous two years; donations will be made

¢ No missing envelopes

e There was another discussion re: PayPal and Zelle for donations — a delay was
caused by being blocked out of Zelle — will keep working at getting that
straightened out

e See report for more details

Website: IT Support: (Jason)
¢ Nothing to report

GSR: (Jessica)

e Jessica provided a detailed report and will pass info on to Dee Dee to include
with the minutes

e Jessica has already found a new GSR to start in January as her commitment
is up in December. Jessica made the committee aware that her replacement
will not be 2 years sober until March but she will bring her to the next 2
meetings to familiarize her with the process and will guide her as needed

e The meeting was on October 2, we studied Tradition 10 and Concept 10

e Highlights are below — see report for more details

e Upcoming events:
> November 7-9, 11th Annual National AA Technology Workshop
o Traditions Day in November 8, 11-2pm




> Primary Purpose podcast - new episode each week

> Know a long-timer? Ask for them to do a recording. Visit -
MSCADistrict12.org/archives

o H&I has many open panels & opportunities to be of service. Go to
Sochic.club to sign up to be a guest speaker on a panel and a list of panels
available

Facilities: (not present)
e Jack let us know Arnie has been working on Saturdays and Sundays, but is
willing to meet Jack on a Wednesday to apply touch up paint to the
baseboards which would freshen up the room

Intergroup: (Jeanette)
e No report — not present

Grapevine Rep. (Dalene)

e Dalene reported the Grapevine is struggling financially and needs support
now more than ever — the best way to support them with subscriptions

e Consider renewing, subscribing or gifting a subscription

e The Grapevine has apps, a podcast, presence on Instagram and UTube
(for the deaf)

e |t's provided free to institutions and hospitals

e The group voted to purchase two 3-year subscriptions for delivery to the
PO box

Supplies: (Nick)
e Lenore filled in for Nick
e We spent $755.88 on supplies this month. Coffee prices have been holding
steady at $17.49 for Yuban Regular and $22.49 for Kirkland Decaf. We
use four cans of regular coffee each week and 3/4 of a can on
decaf. Thanks for letting me serve!

Literature: (Nikki)
¢ Not present but we have enough literature
e Barbara will reach out to Nikki to see how she is doing

H&I: (Jill L
e Not present, no report



e The annual fundraiser was helh- a Halloween Spooktacular Bingo Night" at
the San Juan Mobile Estates from 5pm-8pm and had about 110 people in
attendance - many of which were decked out in costumes. It was a big hit
with everyone and we raised @ $1879.00. People are already inquiring as
to when H&I will do this again.

CCC: (Barbara/Sandy):
¢ Waiting to receive a written copy of the new 2-year lease
e We should plan for an increase in two years

Secretary (DeeDee):
e Dee Dee needs to add names (including all secretaries) on TextMagic so she
can send secretaries and steering committee members reminders of when
meetings happen

Old Business:
e TextMagic, update Eye Opener secretary contact list

New Business:
e No new business

Close out of the meeting with the serenity prayer. End of meeting: 9:40am



