San Juan Group Steering Committee Meeting Minutes

Date: 06.29.25
Start of meeting: 9:10am

People present at meeting: Steve G., Bill G., Barbara P., Jeanette W., Holly O.,
Dee Dee P.

On zoom: Jane H., Jason S., Jessica F., Heather C., Lenore, Joanne M., Charles,
Betty R.

Chair: (Steve G.)
Steve led the meeting

Treasurers Report: (Heather)

$700 more than May of 2024

Renewed the PO box (Barbara)

All meetings fully accounted for — no missing envelopes
$440 — 550 cleaning increase

Send out contributions end of June

See Heather’s report for further details.

Co-Treasurer: (Lenore)

e Picks up the envelopes every Tuesday

e The ‘missing’ envelopes were from 2 meetings that did not have enough support
to provide contributions: Sunday morning eye opener and a Friday night meditation

Website: (Jane H.) IT Support: (Jason)

e Jason: nothing new to report this month

e Jane: question about zoom meetings with the wrong link

e Brown bagger meetings — new zoom link for both Tues. & Thur. meetings Jason
will connect with Mike

e Secretary needs to update the info and send meeting notes to both Jason and
Jane




GSR: (Jessica F.)

Highlights from Jessica’s comprehensive report

6/5 meeting reviewed both Tradition and Concept 5

New 12 & 12 did not pass; looking for veterans to provide interviews
New preamble in 2030

See Jessica’s report for more details

Question: does the secretary of meetings in the trailer summarize the GSR meeting
notes?

Facilities: ( Arnie P.)

Arnie put a new battery in the keypad so it works without having to take the key out

Intergroup: (Jeanette)

e Pamphlet AAs in your community for professional people to educate them about
AA

e Donations up 14K more than last year mostly from literature

e Lifeline includes a rundown of upcoming events

e Prudent reserve almost the same as last May (down by a few dollars)

Grapevine Rep. (Daleen)
No report — absent from meeting

Supplies: (Nick)
Lenore filled in for Nick — we spent $241.90 on supplies

Literature: (Nikki)
No report — absent from meeting

H&I: (Jill L
Lenore filled in for Jill
sochic.club to sign up for panels

CCC: (Barbara/Sandy):
Nothing to report




Secretary (DeeDee):

e Printed a blank sheet and taped to the table for meeting secretaries to fill out
since new commitments start July 15t

e Request for secretary to print out list of officers and post on bulletin board in the
trailer

e Most people are not receiving the text reminder Dee Dee sends out for the
meeting. She will check the Text Magic officer’s list to update incorrect info

Old Business:

New Business:

Close out of the meeting with the serenity prayer. End of meeting: 9:45am

Hospitals and Institutions notes:

Dear SOCHIC Members,

During our last meeting on June 18, we had 12 open panels, of which only 5 have been filled. We need
your support to fill the remaining panels. Your attendance is crucial to our success.

Panel leaders must attend at least one in-person meeting per quarter and we have begun to track
attendance. Below are the open panels with their start dates, and a link to view all panels we serve.
Business meetings are held every 3rd Wednesday of the month at 6:30 PM.

Orientation starts at 6:00 PM.

Location: Laguna Canyon Club (side room)

Next meeting: July 16th



Please contact me directly via email or text if you can assist. Thank you for your continued support.
Your trusted servants,

Jeanne

SOCHIC Director

Luis P.

https://sochic.club/forms/#panels

*better version of the table below is at the website above.

Facility Address Contacts Day/Time Literature
California Wellness 24842 Pylos Ave, Mission Viejo Brian (805) 840-8140 Mondays @ 7pm No
Week Panel Leader Email Phone Date
2nd 7/9
Facility Address Contacts Day/Time Literature
Gratitude Lodge 20132 Redlands Dr, Newport Beach, 92660 Nick (714) 655-4881 Saturdays @ 7pm No
Week Panel Leader Email Phone Date
3rd 7/19
Facility Address Contacts Day/Time Literature
Hope red 25672 Minos st, Mission Viejo Brian (805) 840-8140 @ 7pm No
Week Panel Leader Email Phone Date
1st 7/1
Facility Address Contacts Day/Time Literature
Hope Restored 25672 Minos st, Mission Viejo Brian (805) 840-8140 Thursdays @ 7pm No
Week Panel Leader Email Phone Date
2nd 7/10
3rd 7/17
5th 7/31/25
Facility Address Contacts Day/Time Literature
Phoenix House / Womens Only |1207 E Fruit St, Santa Ana, 92701 Ryan (714) 719-4408 Mondays @ 7:15 pm YES
Week Panel Leader Email Phone Date
2nd July covered 7/14
Facility Address Contacts Day/Time Literature
South Coast Counseling 693 Plumer St, Costa Mesa, 92627 Joe (310) 384-5556 Thursdays @ 7pm No
Week Panel Leader Email Phone Date
1st July Covered 8/7
Tustin Homeless Shelter 2345 Barranca Pkwy, Tustin, 92606 Michelle (714) 474-9553 Tuesdays @ 7pm YES
Week Panel Leader Email Phone Date
3rd 7/15




